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Special Town Meeting November 13, 2024 

1. Town Reports 

2. Appropriate for Prior year unpaid bills  

3. Establish, Amend and Continue Departmental Revolving Funds 

4. Establish/Dissolve/Appropriate To/From Stabilization 

a. Dedicate future Medicaid reimbursement to Ambulance Stabilization fund 

5. Amend FY25 Operating, Enterprise, CPA budgets 

a. Reimbursement to reserve fund transfer for golf equipment repairs 

b. Appropriate for Overall Public Safety (Police/Fire) Staffing Needs Assessment 

c. Appropriate of $70,000 for DPW equipment for gas replacement 

d. RFP for website- current contract ends Oct/2025 so we have to go out again. 

6. Authorized Capital improvements 

a. Supplemental PD solar.  The Town is awaiting Federal Grant funding but will not 
know the outcome until after Special Town Meeting 

7. Appropriate Design Funds for Harrington Athletic Fields (from Recreation Enterprise 
Retained Fund Balance)- Recreation Committee 

 

 

 

 

 

 

 


