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2022 Budget 2022 Actuals
Favorable/ 

(Unfavorable)
Revenues
User Charges 12,316,466$        10,892,419$        (1,424,047)$         
Non-Rate Revenue 308,000$             494,264$             186,264$             
Water Enterprise Total Revenues 12,624,466$        11,386,683$        (1,237,783)$         

Expenses
Total Direct Costs 11,706,221$        11,447,256$        258,965$             
Total Indirect Costs 918,245$             918,245$             -$                    
Water Enterprise Total Expenses 12,624,466$        12,365,501$        258,965$             
FY2022 Surplus (Deficit) (978,818)$           

FY2022 Budget - Operating Results - Water Fund

Certified as 
of 6/30/2018

Certified as 
of 6/30/2019

Certified as 
of 6/30/2020

Certified as 
of 6/30/2021

Projected 
Retained 

Earnings as of 
6/30/2022

Water Enterprise 1,612,998$    1,346,448$    1,737,914$    3,537,851$    769,999$       

Retained Earnings History
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2022 Budget 2022 Actuals
Favorable/ 

(Unfavorable)
Revenues
User Charges 10,841,270$        10,831,707$        (9,563)$               
Non-Rate Revenue 362,000$             469,921$             107,921$             
Wastewater Enterprise Total Revenues 11,203,270$        11,301,628$        98,358$              

Expenses
Total Direct Costs 10,689,159$        10,305,077$        384,082$             
Total Indirect Costs 514,111$             514,111$             -$                    
Wastewater Enterprise Total Expenses 11,203,270$        10,819,188$        384,082$             
FY2022 Surplus (Deficit) 482,440$            

FY2022 Budget - Operating Results - Wastewater Fund

Certified as 
of 6/30/2018

Certified as 
of 6/30/2019

Certified as 
of 6/30/2020

Certified as 
of 6/30/2021

Projected 
Retained 

Earnings as of 
6/30/2022

Wastewater Enterprise 1,521,373$    995,546$       1,297,665$    2,565,157$    1,807,854$    

Retained Earnings History
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• The average consumption at Hanscom AFB from 2011-2020 was 
approximately 240,000 HCF, or 9% of the total Lexington water system.

• During FY2021, the year primarily impacted by the pandemic, water usage 
at Hanscom was down 30% from pre-pandemic usage.

• In FY2022 usage dropped an additional 58%, to 69,641 HCF. This is an 
overall decrease of 70% compared to the pre-pandemic average, and 
represents only 3% of the total Lexington water system.



Consumption History and Estimates
Town of Lexington
BOS– October 12, 2021

6



FY2023 Budget – Water Enterprise 
Town of Lexington
Select Board– October 3, 2022

7

Proposed 2023 rates = 
FY2023 Water Enterprise Budget
FY2023 Projected Water Usage

Budget Sensitivity: +/- $100K = approx. 1%

* There are no proposed changes to the FY2023 Water Enterpirse budget for the Fall 2022 STM–
the MWRA assessment remains unchanged from the preliminary estimate approved at ATM.
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Proposed 2023 rates = 
FY2023 Wastewater Enterprise Budget
FY2023 Projected Wastewater Output

Budget Sensitivity: +/- $100K = approx. 1%

* Reflects proposed budget adjustment at Fall 2022 STM for final MWRA assessment
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Residential / 
Commercial / 
Industrial

FY22 
Water 
Rates

Proposed 
FY23 Water 

Rates
% 

Change

FY22 
Wastewater 

Rates

Proposed FY23 
Wastewater 

Rates
% 

Change
Tier 1 $4.75 $5.07 6.7% $8.77 $9.33 6.4%
Tier 2 $7.12 $7.60 6.7% $14.32 $15.24 6.4%
Tier 3 $9.40 $10.04 6.8% $22.77 $24.23 6.4%

irrigation $9.40 $10.04 6.8% NA NA NA
municipal $3.27 $3.46 5.8% $3.68 $3.68 0.0%

Hanscom/Lincoln Labs $7.00 $7.48 6.9% NA NA NA
VA Hospital $8.37 $8.94 6.8% NA NA NA

Bedford-water $3.30 $3.49 5.8% NA NA NA
Flat Sewer Rate (annual) NA NA NA $401.38 $427.01 6.4%

PROPOSED FY2023 RATES

$ Change- Combined 
Water/ Wastewater % Change

50 HCF (low user) $44.00 6.5%

70 HCF (Average Lexington SFH) $61.60 6.5%

120 HCF (average user) $126.40 6.5%

240 HCF (high user) $350.40 6.5%

Annual Impact of Proposed Rates on Low/Average/High Users
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Water Sewer Total
$ Change from 

Prior Year
% Change from 

Prior Year
FY2023 709.60$       1,356.00$    2,065.60$     $          126.40 6.5%
FY2022 664.80$       1,274.40$    1,939.20$    112.00$           6.1%
FY2021 615.60$       1,211.60$    1,827.20$    69.60$             4.0%
FY2020 573.60$       1,184.00$    1,757.60$    120.00$           7.3%
FY2019 554.00$       1,083.60$    1,637.60$    96.40$             6.3%
FY2018 544.40$       996.80$       1,541.20$    20.80$             1.4%
FY2017 526.40$       994.00$       1,520.40$    40.77$             2.8%
FY2016 501.96$       977.67$       1,479.63$    (28.37)$            -1.9%
FY2015 483.20$       1,024.80$    1,508.00$    27.20$             1.8%
FY2014 463.60$       1,017.20$    1,480.80$    24.00$             1.6%
FY2013 448.00$       1,008.80$    1,456.80$    49.48$             3.5%
FY2012 436.79$       970.52$       1,407.32$    157.28$           12.6%
FY2011 411.60$       838.44$       1,250.04$    9.64$              0.8%
FY2010 407.60$       832.80$       1,240.40$    (48.80)$            -3.8%
FY2009 415.60$       873.60$       1,289.20$    

3.2%Average Annual Change: FY2009 to FY2022

Annual Water/Sewer Charges for Household Using 120 HCF/Year

Water Sewer Total
$ Change from 

Prior Year
% Change from 

Prior Year
FY2023 354.90$       653.10$       1,008.00$     $            61.60 6.5%
FY2022 332.50$       613.90$       946.40$       54.60$             6.1%
FY2021 308.00$       583.80$       891.80$       34.30$             4.0%
FY2020 287.00$       570.50$       857.50$       

Annual Water/Sewer Charges for Household Using 70 HCF/Year
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