POLICE STATION SCHEDULE - DRAFT

Date Responsible Party Meeting With Purpose
1/18/2022 Select Board Select Board Discussing the Schedule and Assigning Tasks
Discussing disposition of Hosmer House for the Police
1/24/2022 Town Manager Select Board g dispost . .
Station Project
. . . . . . Provide an update and status on the design of the Police
2/2/2022 Director of Public Facility & Architect | Permanent Building Committee

Station Project

2/3/2022 or

Director of Public Facility & Architect

Historic Districts Commission

Provide an update and status on the design of the Police

3/3/22 Station Project
Provide an update and status on the design of the Police
2/7/2022 | Director of Public Facility & Architect Select Board Vi up . ! . 's !
Station Project
Select Board/DPF Director/Town
/, / . . Provide an update and status on the design of the Police
TBD Manager & Assistant Town Manager Appropriations Committee . )
. Station Project
for Finance
Select Board/DPF Director/Town
Provide an update and status on the design of the Police
TBD Manager & Assistant Town Manager | Capital Expenditures Committee P . ) 8
. Station Project
for Finance
Select Board/DPF Director/Town
Provide an update and status on the design of the Police
TBD Manager & Assistant Town Manager TMMA Info Night Vi P . ! . '8 I
. Station Project
for Finance
Select Board/DPF Director/Town
/, / . To provide public information that can be replayed via a link
TBD Manager & Assistant Town Manager LexMedia . .
. ) . on the Town's website
for Finance (potentially the architect)
Select Board/DPF Director/Town
3/28/2022 | Manager & Assistant Town Manager Town Meeting Speical Town Meeting Scheduled for Debt Authorization
for Finance (potentially the architect)
Meeting to set Debt Exclusion Ballot date (if Town Meetin
3/30/2022 Select Board Select Board g ( &

aprpoves the Debt Authorization)
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Date Responsible Party Meeting With Purpose
6/6/2022
/6/ or Select Board Debt Exclusion Vote Debt Exclusion Vote
6/13/22
6/26/2022 n/a n/a Debt Exclusion Vote deadline
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