
SELECTMEN'S MEETING 
Tuesday, June 19, 2018

Estabrook Hall, Cary Memorial Building 
8:00 AM 

AGENDA

ITEMS FOR INDIVIDUAL CONSIDERATION

1. Approve Sale of Bond Anticipation Notes (5 min.) 8:00 a.m.

2. FY2019-2020 Goal Setting 8:05 a.m.
8:05 a.m.     Introduction (Suzie Barry)
8:10 a.m.     Review Status of FY2018-2019 Goals (Carl Valente) 
8:25 a.m.     Discuss Proposed Goals, FY2019-2020

3. Recess for Lunch Break (45 min.) 11:30 a.m.
The meeting will recess for approximately 45 minutes for a lunch break.  When it
resumes the Board will enter executive session.

EXECUTIVE SESSION

1. Exemption 3: Collective Bargaining Update - Library Union (25 min.) 12:15
p.m.

2. Exemption 3: Collective Bargaining Update - DPW Union (15 min.) 12:40
p.m.

ADJOURN

1. Anticipated Adjournment 12:55
p.m.

The next regularly scheduled meeting of the Board of Selectmen is scheduled for Monday, June 25,
2018 at 6:30 p.m. in the Selectmen's Meeting Room, Town Office Building, 1625 Massachusetts
Avenue. 

Hearing Assistance Devices Available on Request
All agenda time and the order of items are approximate and
subject to change.  



AGENDA ITEM SUMMARY

LEXINGTON BOARD OF SELECTMEN MEETING

AGENDA ITEM TITLE:

Approve Sale of Bond Anticipation Notes (5 min.)

PRESENTER:

Carolyn Kosnoff, Assistant Town
Manager for Finance

ITEM
NUMBER:

I.1

SUMMARY:

A vote is requested for this agenda item.
 
The Board will be asked to approve the sale of Bond Anticipation Notes.

SUGGESTED MOTION:

See attached vote.

FOLLOW-UP:

Finance.

DATE AND APPROXIMATE TIME ON AGENDA:

6/19/2018                            8:00 a.m.
 

ATTACHMENTS:
Description Type
Vote Backup Material

BAN results Exhibit

BAN purposes Exhibit



AM 69149201.1  

VOTE OF THE BOARD OF SELECTMEN 
 
 I, the Clerk of the Board of Selectmen of the Town of Lexington, Massachusetts (the 
“Town”), certify that at a meeting of the Board held June 19, 2018, of which meeting all members of 
the Board were duly notified and at which a quorum was present, the following votes were 
unanimously passed, all of which appear upon the official record of the board in my custody: 
 

 Voted:  to approve the sale of $12,116,855 3.00 percent General Obligation Bond 
Anticipation Notes of the Town dated June 21, 2018 and payable February 15, 2019 (the 
“Notes”) to J.P. Morgan Securities LLC at par and accrued interest plus a premium of 
$113,777.27. 
 

Further Voted:  that in connection with the marketing and sale of the Notes, the 
preparation and distribution of a Notice of Sale and Preliminary Official Statement dated 
June 6, 2018, and a final Official Statement dated June 13, 2018, each in such form as may 
be approved by the Town Treasurer, be and hereby are ratified, confirmed, approved and 
adopted. 
 

Further Voted: that the Town Treasurer and the Board of Selectmen be, and hereby 
are, authorized to execute and deliver a significant events disclosure undertaking in 
compliance with SEC Rule 15c2-12 in such form as may be approved by bond counsel to the 
Town, which undertaking shall be incorporated by reference in the Notes for the benefit of 
the holders of the Notes from time to time. 

 
Further Voted: that we authorize and direct the Treasurer to establish post issuance 

federal tax compliance procedures in such form as the Treasurer and bond counsel deem 
sufficient, or if such procedures are currently in place, to review and update said procedures, 
in order to monitor and maintain the tax-exempt status of the Notes. 

 
Further Voted:  that each member of the Board of Selectmen, the Town Clerk and the 

Town Treasurer be and hereby are, authorized to take any and all such actions, and execute 
and deliver such certificates, receipts or other documents as may be determined by them, or 
any of them, to be necessary or convenient to carry into effect the provisions of the foregoing 
votes. 

 
 I further certify that the votes were taken at a meeting open to the public, that no vote was 
taken by secret ballot, that a notice stating the place, date, time and agenda for the meeting (which 
agenda included the adoption of the above votes) was filed with the Town Clerk and a copy thereof 
posted in a manner conspicuously visible to the public at all hours in or on the municipal building 
that the office of the Town Clerk is located or, if applicable, in accordance with an alternative 
method of notice prescribed or approved by the Attorney General as set forth in 940 CMR 
29.03(2)(b), at least 48 hours, not including Saturdays, Sundays and legal holidays, prior to the time 
of the meeting and remained so posted at the time of the meeting, that no deliberations or decision in 
connection with the sale of the Bonds or the Notes were taken in executive session, all in accordance 
with G.L. c.30A, §§18-25, as amended. 
 
 
Dated:  June 19, 2018 _____________________________________ 
 Clerk of the Board of Selectmen 
 



Town of Lexington, Massachusetts
$12,116,855 General Obligation Bond Anticipation Notes

Sale Date: 6/14/2018
Dated Date: 6/21/2018
Delivery Date: 6/21/2018
Due Date: 2/15/2019
Days Per Year: 360
Day Count: 234
Bank Qualified: No
Rating: MIG-1

Coupon Net Prorata Prorata Reoffering
Bidder Underwriter Principal Rate Premium Interest Interest NIC Premium Interest Award Yield

J.P. Morgan Securities LLC ● $12,116,855 3.00% $113,777.27 $236,278.67 $122,501.40 1.5554% $113,777.27 $236,278.67 $12,116,855
Eastern Bank ● $12,116,855 2.25% $45,444.26 $177,209.00 $131,764.74 1.6730%
TD Securities ● $12,116,855 3.00% $101,539.24 $236,278.67 $134,739.43 1.7108%
Oppenheimer & Co., Inc. ● $12,116,855 2.75% $72,638.00 $216,588.78 $143,950.78 1.8277%
Century Bank $5,001,855 2.45% $10,004.00 $79,654.54 $69,650.54 2.1423%

Award Totals $113,777.27 $236,278.67 $12,116,855

Weighted Average Net Interest Cost: 1.5554%

HILLTOP SECURITIES INC.
FA: Cinder McNerney 6/14/2018 202849_1.xls



MUNICIPAL PURPOSE LOAN
Town of Lexington, Massachusetts

$12,116,855 General Obligation Bond Anticipation Notes
Sale Date: 6/14/2018
Dated Date: 6/21/2018
Delivery Date: 6/21/2018
Due Date: 2/15/2019
Bank Qualification: No

Bonds, Grants, Renewal New Total Original Gross
Vote Article Amount Previous and/or This This This Balance Issue Prorata Prorata

Purpose Date(s) Reference Number Authorized Issues Paydowns Issue Issue Issue Unissued Date Interest Premium

Dam Repairs (Old Res) Planning 4/9/2014 7(7) 10I $150,000 $0 148,656              $0 $1,344 $1,344 $0 6/21/2018 $26.21 $12.62
Middle Schools - Additions and Remodeling 3/21/2016 7(1) 2B $62,197,200 $0 $54,549,000 $0 $2,500,000 $2,500,000 $5,148,200 6/21/2018 $48,750.00 $23,475.00 EXEMPT
Storm Drain Improvements 4/11/2016 7(1) 10D $340,000 $0 $150,000 $0 $190,000 $190,000 $0 6/21/2018 $3,705.00 $1,784.10
Culvert Replacement 4/11/2016 7(1) 10I $390,000 $0 $121,935 $0 $220,000 $220,000 $48,065 6/21/2018 $4,290.00 $2,065.80
Fire Ladder Truck 4/11/2016 7(1) 10R $875,000 $0 $869,615 $0 $5,385 $5,385 $0 6/21/2018 $105.01 $50.57
Wastewater System Improvements 5/9/2016 7(1) 12A $968,000 $0 $0 $0 $968,000 $968,000 $0 6/21/2018 $18,876.00 $9,089.52
Pump Station Upgrades 5/9/2016 7(1) 12B $800,000 $0 $250,000 $0 $250,000 $250,000 $300,000 6/21/2018 $4,875.00 $2,347.50
LPS Technology Capital Request 3/29/2017 7(9) 15B $1,331,900 $0 $926,900 $0 $405,000 $405,000 $0 6/21/2018 $7,897.50 $3,802.95
LHS Guidance Space Mining 3/29/2017 7(1) 16H $230,200 $0 $0 $0 $230,200 $230,200 $0 6/21/2018 $4,488.90 $2,161.58
Equipment Replacement 4/5/2017 7(1) 12C $1,083,000 $0 $800,000 $0 $283,000 $283,000 $0 6/21/2018 $5,518.50 $2,657.37
Sidewalk Improvement 4/5/2017 7(1) 12H $800,000 $0 $500,000 $0 $300,000 $300,000 $0 6/21/2018 $5,850.00 $2,817.00
Dam Repair 4/5/2017 8(24) 12I $760,000 $0 $0 $0 $350,000 $350,000 $410,000 6/21/2018 $6,825.00 $3,286.50
Bikeway Bridge Renovations 4/5/2017 7(1) 12M $249,426 $0 $0 $0 $249,426 $249,426 $0 6/21/2018 $4,863.81 $2,342.11
Westview Cemetery Building Design 4/5/2017 7(7) 12O $270,000 $0 $200,000 $0 $70,000 $70,000 $0 6/21/2018 $1,365.00 $657.30
Center Track and Field Reconstruction 4/4/2018 7(1) 10 $3,340,000 $0 $0 $0 $300,000 $300,000 $3,040,000 6/21/2018 $5,850.00 $2,817.00
Lexington Children's Place Construction 4/9/2018 7(1) 12 $11,997,842 $0 $0 $0 $2,250,000 $2,250,000 $9,747,842 6/21/2018 $43,875.00 $21,127.50 EXEMPT
45 Bedford Street Fire Station Replacement 4/9/2018 7(1) 13 $18,820,700 $0 $0 $0 $2,000,000 $2,000,000 $16,820,700 6/21/2018 $39,000.00 $18,780.00 EXEMPT
Lexington Police Station Rebuild- Design 4/9/2018 7(7) 14 $1,862,622 $0 $0 $0 $150,000 $150,000 $1,712,622 6/21/2018 $2,925.00 $1,408.50
Public Facilities Electrical System Replacement 4/9/2018 7(1) 20I $544,500 $0 $0 $0 $544,500 $544,500 $0 6/21/2018 $10,617.75 $5,112.86
Visitors Center Design and Construction 4/2/2018 7(1) 22 $4,375,000 $0 $0 $0 $150,000 $150,000 $4,225,000 6/21/2018 $2,925.00 $1,408.50
LPS Technology Program 4/9/2018 7(9) 19 $1,715,300 $0 $0 $0 $700,000 $700,000 $1,015,300 6/21/2018 $13,650.00 $6,573.00

Totals $113,100,690 $0 $58,516,106 $0 $12,116,855 $12,116,855 $42,467,729 $236,278.67 $113,777.27

HILLTOP SECURITIES INC.
FA: Cinder McNerney 6/14/2018 202849_1.xls



AGENDA ITEM SUMMARY

LEXINGTON BOARD OF SELECTMEN MEETING

AGENDA ITEM TITLE:

FY2019-2020 Goal Setting

PRESENTER:

Board Discussion

ITEM
NUMBER:

I.2

SUMMARY:

No vote is requested for this agenda item.
 
This is the Board's annual goal-setting session for the coming two fiscal years.  Goals identified during this
process will be used by the Town Manager and staff in preparing the FY20 budget recommendations.
 
Senior staff will be in attendance to hear the Board's discussion and answer questions.  Middle managers will
also attend as part of the Town's management sustainability plan.

SUGGESTED MOTION:

NA

FOLLOW-UP:

TMO will update the Board's goals, based on the discussion.  In past year's, the Board had an additional
discussion to prioritize goals and assign a lead selectman to each goal.

DATE AND APPROXIMATE TIME ON AGENDA:

6/19/2018                            8:05 a.m.
 

ATTACHMENTS:
Description Type
BOS Goal Setting Agenda 6-19-18 Backup Material

Goal Status FY18 - FY19 Backup Material



Ranked Goals FY19 - FY20 Backup Material

Committee Input Backup Material

SMT Goals Backup Material

References Backup Material



 

Town of Lexington, Massachusetts 
 

         

 
 

Board of Selectmen 
FY2019-2020 Goal Setting 

Estabrook Hall 
Tuesday, June 19, 2018 

 
Agenda 

 

Meeting Objective: 
Seek consensus on Board’s goals and work plan for FY2019-20   

  Goals should be: Specific, Measurable, Attainable, Relevant, & Time-bound 
     
 
8:00 a.m. Introduction (Suzie Barry) 
 

 Annual opportunity for Selectmen’s discussion of workplan for coming year 
 No public comment at this meeting due to time constraints 
 Provide ample time for discussion, balanced with the need to develop specific 

goal or policy statements as part of Board’s work plan 
 

 
8:35 a.m. Review Status of FY2018-2019 Goals (Carl Valente) 
 

 Identify existing goals to be continued 
 
 

 
8:45 a.m. Discuss Proposed Goal Topics (Suzie Barry)  
 

 Within each of the topic areas, review proposed goals and policies for 
common understanding; Selectmen share perspectives and clarify priorities. 

 Frame goal statement for each item if appropriate, and designate one or more 
Selectmen to take responsibility for moving forward. Objective is to identify 
what the goal is, not try to solve the problem today. 

 Create “parking lot” for items that are not goals but need further discussion or 
action. 
 

 
12:00pm Adjourn 

 
Participants:  Board of Selectmen 

Staff: Town Manager, Senior Management Team, Representative Group of Middle Managers 







































































































































































































AGENDA ITEM SUMMARY

LEXINGTON BOARD OF SELECTMEN MEETING

AGENDA ITEM TITLE:

Exemption 3: Collective Bargaining Update - Library Union (25 min.)

PRESENTER:

Carl F. Valente, Town Manager

ITEM
NUMBER:

E.1

SUMMARY:

Suggested motion for Executive Session:  Move to go into Executive Session to discuss strategy with respect
to collective bargaining related to the Library Union and to reconvene in Open Session only to adjourn. 
Further, as Vice Chairman I declare that an open meeting discussion may have a detrimental effect on the
bargaining position of the Town.
 
Update and discussion of strategy for Library Union negotiations.

SUGGESTED MOTION:

NA

FOLLOW-UP:

TMO

DATE AND APPROXIMATE TIME ON AGENDA:

6/19/2018                            12:15 p.m.
 



AGENDA ITEM SUMMARY

LEXINGTON BOARD OF SELECTMEN MEETING

AGENDA ITEM TITLE:

Exemption 3: Collective Bargaining Update - DPW Union (15 min.)

PRESENTER:

Carl F. Valente, Town Manager

ITEM
NUMBER:

E.2

SUMMARY:

Suggested Motion for Executive Session:  Move to go into Executive Session to discuss strategy with respect
to collective bargaining related to the Public Works Union and to reconvene in Open Session only to
adjourn.  Further, as Vice Chairman I declare that an open meeting discussion may have a detrimental
effect on the bargaining position of the Town.
 
Update and discussion of strategy for DPW Union negotiations.

SUGGESTED MOTION:

NA

FOLLOW-UP:

TMO

DATE AND APPROXIMATE TIME ON AGENDA:

6/19/2018                            12:40 p.m.
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